
Business Plan: NovaFlow AI

1. Executive Summary

NovaFlow AI is a service company established in 2026, specializing in building bespoke

AI automation systems for small and mid-sized businesses. The core mission is to

significantly reduce manual work and save time for clients through the strategic

implementation of artificial intelligence. Operating on a B2B service model

complemented by monthly retainers, NovaFlow AI targets service businesses such as

marketing agencies, real estate teams, and e-commerce operations. The company’s

core promise is to help teams save 10–20 hours per week within 30 days, positioning

itself as a vital partner for businesses seeking operational efficiency and growth

through AI integration.

2. Problem

Many small businesses currently face significant challenges that hinder their growth

and efficiency. These include the substantial time wasted on repetitive tasks, the loss

of potential leads due to slow response times, and a general lack of understanding

regarding the effective utilization of AI tools. For instance, a typical five-person agency

might dedicate approximately 15 hours per week to answering emails and another 10

hours per week to manual lead management. This inefficiency translates directly into

lost revenue and stunted growth, highlighting a critical need for streamlined,

intelligent solutions.

3. Solution

NovaFlow AI addresses these challenges by developing custom AI workflows tailored

to the specific needs of its clients. These solutions include AI email triage and auto-

response systems, lead qualification chatbots, CRM automation, and internal

knowledge assistants. The company’s approach is akin to providing a digital employee



that operates 24⁄7 without the constraints of human fatigue, ensuring consistent and

efficient operations.

4. Target Market

NovaFlow AI adopts a focused approach to market penetration, initially targeting

specific niches to maximize impact and demonstrate rapid return on investment (ROI).

The primary market consists of marketing agencies with 5–50 employees. This

segment is chosen due to its high volume of repetitive tasks, the potential for fast ROI

from automation, and ease of access through platforms like LinkedIn and email.

Secondary markets include real estate teams and e-commerce brands, which also

stand to benefit significantly from AI-driven operational efficiencies.

5. Offer Structure

The company employs a clear and straightforward offer structure designed to provide

value and generate revenue through multiple streams:

1. Setup Package: A one-time fee ranging from 8,000. This package

includes comprehensive workflow design, AI system build, and integration

services.

2. Monthly Retainer: A recurring charge of 2,000 per month. This covers

ongoing maintenance, system improvements, and dedicated support.

3. Custom Projects: For more advanced and complex automation systems, projects

are priced at $10,000 and above.

6. Go-To-Market Strategy

NovaFlow AI employs a lean and direct go-to-market strategy focused on effective

customer acquisition:

Channel 1: Cold Outreach: Daily outreach to 20–50 agency owners via LinkedIn

and email. Messages are crafted to highlight specific pain points and offer quick

demonstrations of NovaFlow AI solutions.
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Channel 2: Content Marketing: Regular posting (3x per week) on LinkedIn,

featuring “Before vs. After” workflow comparisons, mini case studies, and short

demo videos. The goal is to build authority and generate inbound leads.

Channel 3: Demo Library: Creation of 5–10 short Loom videos showcasing

automated solutions, such as “How I automated lead follow-up for agencies” or

“AI system that cuts inbox time in half.” These videos serve as 24⁄7 sales tools,

illustrating the practical benefits of NovaFlow AI’s services.

7. Competitive Advantage

NovaFlow AI distinguishes itself from competitors by focusing on practical outcomes

rather than technological complexity. While many competitors tend to overcomplicate

AI solutions and prioritize technology over tangible results, NovaFlow AI offers:

Fast Builds: Automation systems are developed and deployed rapidly, typically

within 2–4 weeks.

Simple Systems: Solutions are designed for ease of use, ensuring quick

adoption and minimal disruption for clients.

ROI-Focused: The primary emphasis is on delivering measurable returns in

terms of time and money saved for clients.

NovaFlow AI’s positioning is encapsulated in its core message: “We don’t sell AI. We

sell time back to your team.” This highlights the company’s commitment to delivering

clear, quantifiable value.

8. Operations Plan

The operational process for delivering NovaFlow AI’s solutions is structured into

several key steps:

1. Discovery Call (30 min): Initial consultation to understand client needs and

identify the most significant time drains.

2. Design Simple Automation: Development of a tailored automation solution

based on the discovery phase.

3. Build + Test (1–2 weeks): Construction and rigorous testing of the AI system.



4. Deploy + Train Team: Implementation of the system and comprehensive training

for the client’s team.

Tools Used: The development process leverages industry-standard tools such as

OpenAI APIs, Zapier/Make for integrations, and various CRM integration platforms.

Team Structure: The company operates with a lean team comprising one founder

(responsible for sales and strategy), one technical builder, and one part-time support

specialist.

9. Financial Projection (Year 1)

Assumptions:

4 new clients per month

Average setup package: $4,000

Average monthly retainer: $1,000

Revenue:

Setup: $192,000/year

Retainers: ~$120,000/year

Total Estimated Revenue: $312,000

Costs:

Tools/software: $12,000

Contractor help: $60,000

Marketing: $10,000

Total Estimated Costs: $82,000

Estimated Profit: $230,000

This projection indicates a lean and high-margin business model.



10. Growth Plan

NovaFlow AI’s growth strategy is phased to ensure sustainable expansion:

Phase 1 (0–6 months): Initial focus on marketing agencies, aiming to secure the

first 20 clients.

Phase 2 (6–12 months): Productization of services, including the development

of standardized templates and an increase in pricing.

Phase 3 (12+ months): Transformation of successful workflows into Software as

a Service (SaaS) tools, enabling scalability with a small team.

11. Risk & Mitigation

NovaFlow AI acknowledges potential risks and has developed mitigation strategies:

Clients don’t understand AI: Mitigation involves providing simple

demonstrations and clearly articulating the ROI.

Over-custom work slows growth: Mitigation focuses on standardizing

workflows to maintain efficiency and scalability.

Competition increases: Mitigation strategy emphasizes strong niche positioning

and continuous differentiation based on value delivery.
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